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Public Consultation

This is your opportunity to contribute your views, experiences and expertise
into Review to Renew so that the updated NDP can support economic, social,
environmental and cultural development all across the country.

You will see two boxes underneath each question. Please insert your written
response in the first and include any related evidence or research in the second.
Please keep your responses to no more than 400 words per box.

Please note that all submissions and comments submitted to the Department of
Public Expenditure and Reform as part of this public consultation process may be
subject to release under the Freedom of Information Acts 1997 to 2003. After the
consultation has closed, a summary of proposals will be compiled and published on
the Department's website.




Review to Renew

Project Ireland 2040
and the NDP

The National Development The National Planning Framework (NPF) sets the vision and strategy for the
. development of our country, balanced across all of our regions, towns and cities,
m and the National out to the year 2040. The National Development Plan (NDP) provides enabling
Planning Framework investment to implement the strategy and promote balanced growth. The aim of
combine to form Project Project Ireland 2040 is to make Ireland a better country for all of us and for the
coming generations. By 2040 there will be roughly an extra one million people
Ireland 2040. living here. This population growth will require hundreds of thousands of new
jobs, new homes, more cultural and social amenities, better regional connectivity
and improved environmental sustainability. The NDP is a blueprint, setting out
a strategic framework for public capital investment from 2018 to 2027 with a
particular focus on the following Strategic Investment Priorities.

N— Housing and Sustainable Urban Development

National Road Network —
| — Rural Development

Environmentally Sustainable Public Transport —
N—————— Enterprise, Skills and Innovation Capacity
)

Airports and Ports

N Culture, Heritage and Sport

. . y
Climate Action \

Water Infrastructure

Education, Health and Childcare —

In June 2020, a new Government took office in Ireland and it committed to bringing
forward a review of the NDP to take account of the changed environment that
Ireland is now facing, including the unprecedented impact of Covid-19, and to
better reflect the major priorities set out in the new Programme for Government.*
These priorities are aimed at tackling the most important challenges facing us

as a nation including climate action, housing, balanced regional development,
healthcare, social welfare policy, transport, education, development of our arts,
culture and heritage, and the associated resourcing requirements. The renewed
NDP will set out a capital investment framework until 2030.

1 AProgramme for Government (PfG) is a document that lays out all of the things the
Government aims to achieve over its time in office.



https://www.gov.ie/en/policy-information/07e507-national-development-plan-2018-2027/
https://www.gov.ie/en/policy-information/07e507-national-development-plan-2018-2027/
https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/?referrer=http://www.gov.ie/2040/
https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/?referrer=http://www.gov.ie/2040/
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The Government is Throughout the process of the NDP Review, the infrastructure projects which are
committed to capital already underway will continue to be developed and delivered. Public investment

will continue to support the economic recovery and provide confidence and
investment, providing certainty to the Irish construction sector.

additional public
investment and delivering
the July stimulus

pa?ka.ge WhICh mCIUd.ed test whether that the proposed allocations to Departments and sectors is
a significant increase in correct; and

public investment for sense-check what needs to change to deliver more quickly on meeting Ireland’s
capital works projects challenges and to fulfil the priorities in the Programme for Government,
including on housing, health, climate action and transport.

The primary aims of Review to Renew are to:

e ensure that the overall level of capital investment planned for the future is set at
the right level;

specifically designed to
boost economic activity
and provide necessary
supports for various
sectors.

The review will not be considering the merit of individual
projects or sectoral policy strategies as this is a matter
for individual Departments and Agencies.? A number

of Government Departments are, or shortly will be,
conducting their own public consultations on the various
strands of infrastructure which they are responsible for
delivering. You can find more information here?

Below are a series of questions which will help to inform the NDP review. It is
planned to publish a renewed NDP document in mid-2021.

Individual projects are selected based on a detailed process which begins with Departments
or Agencies setting their own sectoral strategy and goals, and then subsequently identifying
specific needs or challenges to be addressed, whether that be through education,
regulation, taxation or potentially expenditure on an infrastructure project

This consultations portal is in beta and not yet complete with all consultations.



https://www.gov.ie/en/consultations/
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Submissions should be sent to
reviewtorenew@per.gov.ie

5.

Forename: Bernadette

Surname: Rock

Address: Temple Rd, Blackrock, Co. Dublin
Email Address: bernadette.rock@alzheimer.ie

Please indicate if you are submitting your proposal on behalf of:

@ an organisation or O as anindividual

Name of organisation: The Alzheimer Society of Ireland

We need your views on:

1

2.

Is the overall level of public spending on capital investment correct?

What should the capital budget be spent on?

What types of capital investment should be prioritised?

How can the management and governance of public investment be improved?
How is the NDP is affecting your region?

What is your feedback on Project Ireland 2040 communications?

Is there anything else you would like to add?
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1.

s the overall level of public

spending on capital investment

correct?

Government funds are spent on delivering public
goods and services. This can be divided into current
and capital expenditure. Current expenditure covers
day-to-day spending by Government Departments
and bodies. Capital expenditure is spending on

long term assets such as roads, bridges, hospital
buildings and schools; and also on non-physical
assets such as software and intellectual property.
Current expenditure covers day-to-day spending by
Government Departments and bodies. The website
https://whereyourmoneygoes.gov.ie/en/ details the
Government’s expenditure data. The table below gives
an overview of proposed allocations until 2022.

Expenditure
2018-22

What is your view on the level of capital expenditure
versus current? Does the overall level of capital
expenditure need to be increased or decreased?
What is the appropriate level of public investment
(e.g. as a share of national income) taking into
consideration factors such as Covid-19; the climate
challenge; the overall fiscal position; demand

for infrastructure; construction sector capacity
constraints; international comparisons etc.? If you
think that the share should be increased, do you
have a view on what areas of current spending
should be scaled back?

ANSWER:

ASl is of the view that the Government should
urgently increase spending on capital investment to
support people affected by dementia. This is critical
in view of the profoundly detrimental impact of
COVID-19 on people living with dementia and their
family caregivers. Since the cessation of services due
to COVID-19, including day care services, people
affected by dementia have been struggling to cope.
The continued absence of vital services and the
growing gap between service need and delivery has
led to a forgotten crisis in dementia care. The ASl is
calling for critical Government investment in capital
infrastructure to enable our day care services to
reopen by ensuring they are fit for purpose and of a
necessary standard in relation to COVID-19
guidelines.

Specifically, ASl is calling for emergency investment
of €10m in our capital infrastructure to enable
delivery of services in centres that are fit for purpose
and of a necessary standard in relation to COVID-19
guidelines. The ASI will only be able to provide day
care services for just one third of its pre-COVID-19
client base as things currently stand. Investment in
both refurbishment and rebuilding is urgently
required to enable the ASI to bring its day service
client base back to pre-COVID-19 levels.

RATIONALE:

In February 2020 prior to the COVID-19 pandemic,
ASI completed an independent evaluation of its day
care services, examining dementia-specific day care
from the perspectives of those directly involved in
the service - people with dementia, their family
caregivers and staff. This study found that
dementia-specific day care is a highly valued service
by all the stakeholders surveyed. People with
dementia attending day care were very positive,
welcoming the opportunities for social interaction
and participation in enjoyable activities.

The above day care evaluation also noted
infrastructural challenges, even prior to Covid-19,
and recognised that infrastructural constraints in
many day care centres present important challenges
for achieving personalisation and meeting individual
needs. As Slaintecare and overall Government plans
focus on a shift to community based care and
pathways of community care, particularly in light of
Covid-19, capital investment is essential to allow us
to provide safe, vital services for people living with
dementia to support them to remain at home in their
communities.


https://whereyourmoneygoes.gov.ie/en/
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2. What should the capital budget

be spent on?

In turn, capital expenditure is allocated across a
number of different categories, as set out in the chart
below which again gives an indication of planned
expenditure until 2022.

Capital

allocations
2018-22

. Housing, Planning & Local Government

. Transport, Tourism & Sport

. Education & Skills

. Business, Enterprise & Innovation
Communications, Climate Action & Environment

. Other Sectors

What is your view of the breakdown of capital ex-
penditure across these areas? Does the share need
to be adjusted? If so, what do you think the appro-
priate share of allocation across Departments or
sectors is in order to ensure alighment with Govern-
ment priorities? Is there a sector whose share could
be reduced to allow greater investment in another
sector?

ANSWER:

The ASlI is calling for emergency investment of €10m
in our capital infrastructure, under the category of
‘other sectors', below. Refurbishment needs to be
carried out on existing day centres at an estimated
cost of €6 million in 2021, in order to maintain day
services at two-thirds capacity of the pre-COVID-19
rate. €6m will provide the critical refurbishment
investment that is needed to reopen some of our
existing day centres.

The remaining €4m will provide the first phase of
investment for building the future of dementia
specific day care in Ireland over three years, with a
further investment of €5min 2022 and €5m in 2023.
Based on an assessment of existing facilitates, new
purpose built facilities are necessary in order to
reinstate full pre-COVID-19 service levels, at the
above cost of €14 million over three years.

The above costing assumes the provision of state
land for construction. This investment would enable
the creation of a new model to meet community
demand as need and numbers increase and would
provide a wider service to people affected by
dementia.

RATIONALE:

Since the cessation of services due to COVID-19,
people affected by dementia have been struggling to
cope. The need for services is growing, not only
among existing ASI clients but also among those who
had not previously been in contact with The ASI
services.

We estimate that in the immediate term we can
provide day care services to only approximately one
third of the total number of clients pre-Covid. Urgent
investment of €6m in existing ASI infrastructure
refurbishment is needed to meet this immediate
need.

The above figure represents a plausible estimate, and
itis possible that some criteria or factors may change
or fluctuate, particularly given the uncertain nature
of this current environment. The ASI plans to develop
an updated scoping and mapping exercise of need
and services across the country. This will replace the
existing mapping exercise, published in 2017, which
mapped dementia-specific services across the island
of Ireland but is now no longer current. This updated
mapping exercise will support and inform proposed
infrastructure investment and development.
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Top Eight Capital Expenditure Spending Areas 2005 to 2019

Health Total for
o [— Schools Public Building WaFer Health s Total
and PPP | Transport and Services ICT Spend
I Equipment areas

2005 Wi 1,145 523 421 462 418 91 49 4,373 5,883
oo} 1,583 1,254 514 354 421 465 120 22 4732 6,661
ooyl 1,713 1,372 678 641 529 497 147 24 5,600 7,819
2008 mwXel 1,522 674 890 549 496 155 19 6,375 9,011
poOll 1,769 1,168 567 674 412 512 200 15 5317 7,333
pIoklo 1414 845 569 614 346 495 169 9 4,461 6,385
pIokkN 1017 503 510 377 315 429 77 16 3,244 4,515
2012 886 397 398 254 316 308 55 22 2,636 3,809
2013 594 295 413 265 293 275 69 ) 2,242 3,387
2014 638 300 517 395 326 30 79 40 2,325 3,597
2015 612 348 572 339 320 20 53 53 2,317 3,730
2016 704 464 604 355 351 18 69 52 2,616 4,207
2017 680 760 603 367 382 19 63 55 2,929 4,601
2018 815 1,185 633 405 435 532 71 60 4,136 6,007
2019 1,336 5034 7,342
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3. What types of capital
investment should be prioritised?

The current Strategic
Investment Priorities set out in
the NDP are:

Housing and Sustainable
Urban Development

Public capital investment must, as a top priority, support
the delivery and location of the homes that society

will need over the next decade and beyond, while also
ensuring that in the future the pattern of housing
development underpins the development of more
compact higher-density cities, towns and other areas.

National Road Network

Substantial progress has been made since the year
2000 in improving the road linkages between Dublin
and most of the other urban areas and regions. Under
the National Development Plan, the objective is to
complete those linkages so that every region and all
the major urban areas, particularly those in the North-
West, which have been comparatively neglected until
recently, are linked to Dublin by a high-quality road
network.

Rural Development

Securing regional balance is a key strand of Project
Ireland 2040 targeting a level of growth in the
Northern and Western, and Southern regions
combined, to match that projected in the Eastern

and Midland Region. Public capital investment has
avital role to play to support the regions, including
rural areas, in achieving their economic and social
potential, and in particular to facilitate the jobs growth
necessary to support future population growth.

Environmentally Sustainable
Public Transport

Public investment in environmentally sustainable
public transport systems in major urban areas and
nationally is a primary enabler to the National
Strategic Objectives under the NPF relating to
Compact Growth in urban areas and is one of a
number of most important priorities to achieve
climate action objectives. The National Development
Plan will deliver a public transport network that will
provide high-quality passenger interchange points,
which facilitate convenient transfer between efficient
and integrated public transport services.

Enterprise, Skills and
Innovation Capacity

The NPF sets the ambition of ensuring that jobs
growth in the Eastern and Midland Regional Assembly
areais at least matched by that of the Northern

and Western and Southern Regional Assembly

areas combined, a total of 660,000 new jobs. This
ambition for Ireland’s regions will be achieved by
investing, through the National Development Plan, in
making places attractive for enterprise investment,
developing deeply rooted sectoral clustering driven by
effective collaborations and built around investments
in Higher Education and Further Education and
Training (FET).

Airports and Ports

Investments will strongly support the continued
development and improvement in Ireland’s ports and
State airports by the relevant responsible commercial
State Owned Enterprises (SOEs), consistent with
sectoral priorities already defined through National
Ports Policy and National Aviation Policy, in addition
to continued Exchequer support for the small regional
airports. Significant investment in Ireland’s airports
and ports will play a major role in safeguarding

and enhancing Ireland’s international connectivity
which is fundamental to Ireland’s international
competitiveness, trading performance in both goods
and services and enhancing its attractiveness to
foreign direct investment.

The importance of this objective cannot be
understated in the context of the UK’s exit from
the EU in 2019. Maritime services programmes will
support aids to navigation, and Coast Guard search
and rescue and pollution prevention activities.

Culture, Heritage and Sport

Investment in culture, heritage and sports,
appropriately aligned with other NSOs included in
the NPF, can play a very important role in improving
amenities and the attractiveness and liveability of
different areas, whether in cities, other urban areas,
small towns and rural areas. This investment can
complement and reinforce the impact of investment
in sustainable public transport networks and in
other amenities. Plans for investment in culture and
heritage recognise that high quality infrastructure is
critical for a vibrant heritage and culture sector and
that investment in our cultural heritage underpins
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social cohesion and supports strong, sustainable
economic growth. In terms of regional objectives,
specific priorities are to enhance arts and culture
centres throughout the country, develop the
sustainable tourism potential of our culture and
heritage infrastructure and improve Ireland’s outdoor
recreation infrastructure and natural heritage. In
recognition of the vital role of culture, heritage and
sport in our national life, total funding allocated to
strategic investment priorities in this area is in excess
of €1 billion.

Climate Action

The national objective of transitioning by 2050 to

a competitive, low-carbon, climate-resilient and
environmentally sustainable economy and society
must influence public capital investment choices

over the next ten years. On account of the inherently
cross-sectoral and integrated nature of the decisions
required in such areas as transport, energy, agriculture
and the built environment, addressing climate change
is aunique challenge for public policy. Investment
choices across different sectors must, therefore

be coherent and highly integrated with each other

requiring a strong co-ordinated approach between
the relevant responsible State bodies and SOEs. They
must also be closely aligned and mutually reinforcing
in terms of the critical role of complementary
taxation and regulatory measures, as well as private
investment.

Woater Infrastructure

Investment in our country’s water services is critical
in meeting the needs of our growing economy across
the regions, of our people and their health and the
protection and enhancement of the quality of our

environment and ensures public health.

Education, Health and
Childcare

Over the years ahead, the delivery of additional
permanent school places to meet demographic
demand will continue to be prioritised. The
expectation is that an average of 20,000 permanent
school places will be delivered annually over the
medium term.

In the context of the Programme for Government priorities which include the economy, climate action, hous-
ing, balanced regional development, universal healthcare, social welfare policy, transport and education, how
would you rank the Strategic Investment Priorities? What is most important to you and why? What do you
consider to be the greatest challenge? What would you add to this list?

ANSWER:

Recognising the Programme for Government
priorities, including the economy, climate action,
housing, balanced regional development, universal
healthcare, social welfare policy, transport and
education, it is noteworthy that ‘health buildings and
equipment’, outlined as a capital expenditure area,
2005- 2019, is not included in the above categories.
Exclusion seems to apply to buildings and
infrastructure that could serve as day care centres
and hubs for delivery of a range of dementia services
in communities, catering for diverse needs. This
exclusion needs to be addressed immediately and
‘health buildings’ added to the above list.

Arecent ASI research report uncovered the extent
of the plight and predicament facing people living
with dementia and those who support them, as they
struggle to cope with increased care workloads and
decreased supports. Stress, exhaustion, loneliness
and anxiety have intensified as many COVID-19
restrictions imposed on dementia services continue
with no end in sight. Many fear they have been
forgotten and abandoned. Importantly, many
respondents cited the absence of day care services as
an immense source of frustration and fear that the
closure of this service is contributing to accelerated
decline in dementia symptoms, due to lack of
stimulation, interaction and routine.

10

RATIONALE:

The increase in prevalence rates of dementiain
Ireland from 54,000 to 64,000 points to a deepening
gap between service and need. It tells us that people
affected by dementia are being left behind and
rendered invisible and forgotten, and that the
growing crisis in dementia care needs to be swiftly
addressed. Addressing this plight and implementing a
system of care that involves appropriate services for
all people with dementia and their family caregivers
requires addressing infrastructural and capital
challenges.

The impact of COVID-19 restrictions and increasing
dementia prevalence figures have resulted in greater
demand for dementia services at a time when less
services are available. Dementia services are now in a
more precarious state and even more lacking than
prior to COVID-19, compounding the urgency of this
investment. People with dementia and their family
caregivers are in dire need of immediate services and
support, which have largely ceased since the
outbreak of COVID-19. However, in their present
state many of The ASI day care centres simply cannot
reopen, and prompt investment is fundamental to
this. For example, investment is needed to ensure
that an isolation room, adequate hygiene facilities
and space for social distancing can all be provided in
our existing centres.
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4. How can the management and
governance of public investment

be improved?

We are ensuring Value for Money

O e A~ W
(En || el s a4
| € Cz

Improved Stronger

Better project planning and 8 Better assurance Increased

. governance of . .

management managing of costs projects of major projects transparency

and risks

Ensuring Value for Money in Public Investment

The structure and rules for the management

and governance of public investment have been
strengthened with the publication of the revised
Public Spending Code. The Public Spending Code
(PSC), originally published in 2013, is the set of roles,
procedures and guidance to ensure Value for Money
in public expenditure across the Irish Public Service.
The Code applies to all organisations that spend public
money.

As part of the ongoing reform of Ireland’s public
investment management system, the Department
of Public Expenditure and Reform has reviewed and
updated the PSC.

ANSWER:

In our recent Pre-Budget Submission, 2021, the ASI
calls for investment in infrastructure to enable
re-opening of community services. ASI will support
this public investment by assisting in undertaking an
evaluation of community need and existing
infrastructure in relation to dementia services,
thereby supporting public project planning and
management. As mentioned above, a revised
Mapping exercise identifying need and existing
services will be planned.

This proposed infrastructural investment should be
addressed in the context of the renewed HSE capital
plan which is planned in 2021 and in future
frameworks setting out infrastructural development
in Ireland. It is regrettable that there is currently no
strategic plan for capital investment for
dementia-specific services in Ireland. This should be
considered in the longer term vision of the HSE
capital plan and in national public capital investment
requirements.

Informed by leading international practice,

the Department is also developing a new governance
and assurance process for major projects with an
estimated cost of over €100 million. It will involve an
independent external review of major projects at key
stages focusing on robustness of planned delivery,
accuracy of cost forecasts and consideration of risk.

Do the structures and rules for the management and
governance of public investment need to be further
improved? If so, how can these be improved?

RATIONALE:

As the re-opening of services is considered and
planned, investment in relevant infrastructure to
serve as dementia service hubs must be urgently
addressed so services can re-open in a safe and
appropriate way. As some buildings where day
services operate will simply not be suitable for
adaptation and will not reopen, we must reimagine
how we deliver dementia specific day care and
investment will be needed to make this a reality.

11


https://www.gov.ie/en/publication/public-spending-code/
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How is the NDP affecting your
region?’

Notwithstanding that DPER will not be considering the merit of individual projects or sectoral policy
strategies as this is a primarily matter for individual Departments and Agencies; how, in your opinion is the
NDP affecting your region? You can find Project Ireland 2040 Annual and Regional Reports here.

ANSWER: RATIONALE:
In the past public investment in dementia has been The NDP presents an opportunity to address this
spread too thinly. Prior to COVID-19, The ASI had need by investment in dementia infrastructure

highlighted that no county in Ireland has a minimum across Ireland. It is vital that under investment in
standard of services to meet the needs of both family ‘education, health and childcare’, development for
caregivers and those with dementia. The 2017 the above infrastructure is undertakenin a

mapping exercise pointed to serious geographical consistent and coordinated approach, forming part of
inequity and black spots where there are inadequate ashared vision and ambition for Ireland.
or non-existent services. Much of this exercise is now

no longer current as many of these services remain

closed and some may never reopen. It will take time

to assess the true extent of the growth in dementia

service gaps as a result of the challenges presented
by COVID-19.

What is your feedback on Project
Ireland 2040 communications?

The National Investment Office in DPER has developed a suite of online interactive tools including the

Project Ireland 2040 Tracker. Project Ireland 2040 Interactive Map, and the Project Ireland 2040 Annual and
Regional Reports. Please give us your feedback on these.

ANSWER: RATIONALE:

The My Project Ireland map seems to focus mainly on
projects with costs greater than €20 million. It does
not seem to provide an exhaustive view of all capital
expenditure, and instead highlight the diverse range
of infrastructural demands competing for the
resources of the State. ASI would like to see specific
dementiainfrastructure included in this, as outlined
above.

12


https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/?referrer=/2040/
https://www.gov.ie/en/publication/6db7c4-investment-projects-and-programmes-tracker/
https://geohive.maps.arcgis.com/apps/MapSeries/index.html?appid=f05a07c5a0324b1a887cd9d5d7103e22
https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/?referrer=/2040/
https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/?referrer=/2040/
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|s there anyth
like to add?

ANSWER:

As some buildings where day services operate will
simply not be suitable for adaptation and will not
reopen, we must reimagine how we deliver dementia
specific day care and investment will be needed to
make this a reality.

Delivering dementia care in a way that upholds
personhood and citizenship can potentially be
enabled through the creation of Dementia
Community Hubs. A phased investment of €14m over
three years will enable the development of Dementia
Community Hubs which would be a community based
space that provides, among other services and
supports, dementia specific day care for people living
with dementia and their family caregivers. People
using the Community Hub will be able to access
different health and social care professionals and
community and voluntary organisations under one
roof. Itis envisaged that this Community Hub would
give people affected by dementia a pathway and an
outlet to a range of relevant services to support them
through their journey of dementia, all based in a
community setting where needs are identified as
being greatest.

ng else you would

RATIONALE:
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	Radio button: organisation
	Surname: Rock
	Address: Temple Rd, Blackrock, Co. Dublin
	Email: bernadette.rock@alzheimer.ie
	Name of Organisation: The Alzheimer Society of Ireland
	Forename: Bernadette
	Q1 answer: ASI is of the view that the Government should urgently increase spending on capital investment to support people affected by dementia. This is critical in view of the profoundly detrimental impact of COVID-19 on people living with dementia and their family caregivers.  Since the cessation of services due to COVID-19, including day care services, people affected by dementia have been struggling to cope. The continued absence of vital services and the growing gap between service need and delivery has led to a forgotten crisis in dementia care. The ASI is calling for critical Government investment in capital infrastructure to enable our day care services to reopen by ensuring they are fit for purpose and of a necessary standard in relation to COVID-19 guidelines. 
Specifically, ASI is calling for emergency investment of €10m in our capital infrastructure to enable delivery of services in centres that are fit for purpose and of a necessary standard in relation to COVID-19 guidelines.  The ASI will only be able to provide day care services for just one third of its pre-COVID-19 client base as things currently stand. Investment in both refurbishment and rebuilding is urgently required to enable the ASI to bring its day service client base back to pre-COVID-19 levels. 
	Q1 rationale: In February 2020 prior to the COVID-19 pandemic,  ASI completed an independent evaluation of its day care services, examining dementia-specific day care from the perspectives of those directly involved in the service - people with dementia, their family caregivers and staff. This study found that dementia-specific day care is a highly valued service by all the stakeholders surveyed. People with dementia attending day care were very positive, welcoming the opportunities for social interaction and participation in enjoyable activities. 

The above day care evaluation also noted infrastructural challenges, even prior to Covid-19, and recognised that infrastructural constraints in many day care centres present important challenges for achieving personalisation and meeting individual needs.  As Sláintecare and overall Government plans focus on a shift to community based care and pathways of community care, particularly in light of Covid-19, capital investment is essential to allow us to provide safe, vital services for people living with dementia to support them to remain at home in their communities. 

	Q2 answer: The ASI is calling for emergency investment of €10m in our capital infrastructure, under the category of 'other sectors', below. Refurbishment needs to be carried out on existing day centres at an estimated cost of €6 million in 2021, in order to maintain day services at two-thirds capacity of the pre-COVID-19 rate.  €6m will provide the critical refurbishment investment that is needed to reopen some of our existing day centres.  

The remaining €4m will provide the first phase of investment for building the future of dementia specific day care in Ireland over three years, with a further investment of €5m in 2022 and €5m in 2023. Based on an assessment of existing facilitates, new purpose built facilities are necessary in order to reinstate full pre-COVID-19 service levels, at the above cost of €14 million over three years. 

The above costing assumes the provision of state land for construction. This investment would enable the creation of a new model to meet community demand as need and numbers increase and would provide a wider service to people affected by dementia. 
	Q2 rationale: Since the cessation of services due to COVID-19, people affected by dementia have been struggling to cope. The need for services is growing, not only among existing ASI clients but also among those who had not previously been in contact with The ASI services. 

We estimate that in the immediate term we can provide day care services to only approximately one third of the total number of clients pre-Covid.  Urgent investment of €6m in existing ASI infrastructure refurbishment is needed to meet this immediate need.  

The above figure represents a plausible estimate, and it is possible that some criteria or factors may change or fluctuate, particularly given the uncertain nature of this current environment. The ASI plans to develop an updated scoping and mapping exercise of need and services across the country. This will replace the existing mapping exercise, published in 2017, which mapped dementia-specific services across the island of Ireland but is now no longer current. This updated mapping exercise will support and inform proposed infrastructure investment and development. 

	Q3 answer: Recognising the Programme for Government priorities, including the economy, climate action, housing, balanced regional development, universal healthcare, social welfare policy, transport and education, it is noteworthy that ‘health buildings and equipment’, outlined as a capital expenditure area, 2005- 2019, is not included in the above categories. Exclusion seems to apply to buildings and infrastructure that could serve as day care centres and hubs for delivery of a range of dementia services in communities, catering for diverse needs. This exclusion needs to be addressed immediately and ‘health buildings’ added to the above list. 

A recent ASI research  report uncovered the extent of the plight and predicament facing people living with dementia and those who support them, as they struggle to cope with increased care workloads and decreased supports. Stress, exhaustion, loneliness and anxiety have intensified as many COVID-19 restrictions imposed on dementia services continue with no end in sight. Many fear they have been forgotten and abandoned.  Importantly, many respondents cited the absence of day care services as an immense source of frustration and fear that the closure of this service is contributing to accelerated decline in dementia symptoms, due to lack of stimulation, interaction and routine. 
	Q3 rationale: The increase in prevalence rates of dementia in Ireland from 54,000 to 64,000  points to a deepening gap between service and need.  It tells us that people affected by dementia are being left behind and rendered invisible and forgotten, and that the growing crisis in dementia care needs to be swiftly addressed. Addressing this plight and implementing a system of care that involves appropriate services for all people with dementia and their family caregivers requires addressing infrastructural and capital challenges.

The impact of COVID-19 restrictions and increasing dementia prevalence figures have resulted in greater demand for dementia services at a time when less services are available. Dementia services are now in a more precarious state and even more lacking than prior to COVID-19, compounding the urgency of this investment. People with dementia and their family caregivers are in dire need of immediate services and support, which have largely ceased since the outbreak of COVID-19. However, in their present state many of The ASI day care centres simply cannot reopen, and prompt investment is fundamental to this.  For example, investment is needed to ensure that an isolation room, adequate hygiene facilities and space for social distancing can all be provided in our existing centres. 
	Q4 answer: In our recent Pre-Budget Submission, 2021, the ASI calls for investment in infrastructure to enable re-opening of community services. ASI will support this public investment by assisting in undertaking an evaluation of community need and existing infrastructure in relation to dementia services, thereby supporting public project planning and management. As mentioned above, a revised Mapping exercise identifying need and existing services will be planned.  
This proposed infrastructural investment should be addressed in the context of the renewed HSE capital plan which is planned in 2021 and in future frameworks setting out infrastructural development in Ireland. It is regrettable that there is currently no strategic plan for capital investment for dementia-specific services in Ireland.  This should be considered in the longer term vision of the HSE capital plan and in national public capital investment requirements.
	Q4 rationale: As the re-opening of services is considered and planned, investment in relevant infrastructure to serve as dementia service hubs must be urgently addressed so services can re-open in a safe and appropriate way. As some buildings where day services operate will simply not be suitable for adaptation and will not reopen, we must reimagine how we deliver dementia specific day care and investment will be needed to make this a reality.  
	Q6 answer: The My Project Ireland map seems to focus mainly on projects with costs greater than €20 million. It does not seem to provide an exhaustive view of all capital expenditure, and instead highlight the diverse range of infrastructural demands competing for the resources of the State. ASI would like to see specific dementia infrastructure included in this, as outlined above.
	Q6 rationale: 
	Q5 answer: In the past public investment in dementia has been spread too thinly. Prior to COVID-19, The ASI had highlighted that no county in Ireland has a minimum standard of services to meet the needs of both family caregivers and those with dementia. The 2017 mapping exercise  pointed to serious geographical inequity and black spots where there are inadequate or non-existent services. Much of this exercise is now no longer current as many of these services remain closed and some may never reopen. It will take time to assess the true extent of the growth in dementia service gaps as a result of the challenges presented by COVID-19. 
	Q5 rationale: The NDP presents an opportunity to address this need by investment in dementia infrastructure across Ireland. It is vital that under investment in ‘education, health and childcare’, development for the above infrastructure is undertaken in a consistent and coordinated approach, forming part of a shared vision and ambition for Ireland.
	Q7 answer: 

As some buildings where day services operate will simply not be suitable for adaptation and will not reopen, we must reimagine how we deliver dementia specific day care and investment will be needed to make this a reality.  

Delivering dementia care in a way that upholds personhood and citizenship can potentially be enabled through the creation of Dementia Community Hubs. A phased investment of €14m over three years will enable the development of Dementia Community Hubs which would be a community based space that provides, among other services and supports, dementia specific day care for people living with dementia and their family caregivers.  People using the Community Hub will be able to access different health and social care professionals and community and voluntary organisations under one roof.  It is envisaged that this Community Hub would give people affected by dementia a pathway and an outlet to a range of relevant services to support them through their journey of dementia, all based in a community setting where needs are identified as being greatest.

	Q7 rationale: 


