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Procurement Principles in The Alzheimer Society of Ireland

Mission Statement:
The Alzheimer Society of Ireland’s (ASI’s) procurement function is committed to being a strategic department,
that delivers high quality goods, services and works while maintaining value for money for the organisation.

Procurement Objectives:
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Legislative Requirements and Compliance with Public Procurement Rules:

Public Procurement Law in Ireland operates within a legal
framework that can be summarised as follows:

e EU Treaty Rights and Principles

¢ EU Directives

e National Regulations — Statutory Instruments
e Contract and Administrative Law P”"°ipres
e Case Law

¢ National Rules and Guidelines — Government Circulars and
Office of Government Procurement (OGP) guidelines.

ASl is fully committed to conducting the purchase of goods,
o

Member State Guidelines
Ve
Law, National Regulations, Government Circulars and Best
Practice Guidelines on procurement.
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services and works in accordance with EU Public Procurement
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EU Procurement Principles:
ASI’s procurement function, and all buyers and evaluation team
members involved in ASI tender procedures, carry out these

procurement processes in an open, objective and transparent ( Transparency )
manner that will achieve best value for money. %

All requests for tenders and tender submissions are advertised

and evaluated in adherence with the EU Procurement (Proporhonuh’ry) (Equ0|Trea’rmenT)

Principles. i »«»i1
. . . e m

The procurement function provides public procurement

training for all buyers and specific, detailed training for each (MU*UC" ReCOEI”"HO") (Non-DiSCFiminﬂﬁon)

tender evaluation team.

ASl’s Procurement Policy:

All ASI employees have access to the ‘Procurement Policy & Governance for Alzheimer Society of Ireland’.
This policy has been developed to ensure that the organisation’s procurement function operates in
accordance with best practice.

This policy covers all non-pay expenditure under the management of ASI and provides detailed information
on:

The public procurement thresholds and the procurement procedure to be used for each threshold
The procurement responsibilities of all staff

Mandatory training requirements for all staff with a purchasing element to their role
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Tender approval process and delegated authority
» Contract management and ASl’s contract register

It is essential that all ASI employees who are responsible for spending ASI funds are familiar with this policy
document along with the following documents:
» How to Procure Goods and Services Guide for Public Procurement Procedures
» How to Procure Works (Capital and Construction Related) Guide for Public Procurement Procedures
» ASI Procurement Confidentiality Undertaking / Conflict of Interest Declaration Policy

ASI’s Use of Central Frameworks:

In adherence to best practice public procurement guidelines, and government

circulars, the procurement function looks to approved suppliers from Central bt P L

Frameworks in the first instance, before procuring from any alternative v Easy access to
supplier. preselected specialist
service provider
- . J TR D
The procurement function encourages all ASI Services & Departments to F"e’“b""ty_

v Best practice
standardise their purchasing requirements as much as possible to achieve procurement
greater value for money and reduce contract management and administration Al Bt 2l

conditions
costs. Efficiency

Value for money
The procurement function uses The Office of Government Procurement (OGP) Quality of service
provision

and HSE central framework contracts where possible, in order to reduce ASl’s

supplier base and achieve greater value for money.
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Supplier Supports / Useful Sources of Information:

The Office of Government Procurement (OGP) provides useful information for suppliers on their website -
Sell to Government

Suppliers are encouraged to Register on eTenders, the national electronic tendering website. The site is the
central facility for all public sector, and section 39, contracting authorities to advertise procurement
opportunities and award notices. The site displays, on a daily basis, all Irish procurement opportunities being
advertised in the Official Journal of the European Union (OJEU), as well as other lower-value contracts
uploaded to the site by contracting authorities. Suppliers can register as a supplier on eTenders with further
information available in an FAQ document.

ASI Procurement Contact:

For general enquiries in relation to procurement in ASI, please contact the procurement function at
tendersubmissions@alzheimer.ie

Version Control

Version and Date: Developed By: Summary of Updates:

Version 1 —January 2026 Ronan Behan, ASI Procurement Manager | n/a as first version

Procurement Principles in The Alzheimer Society of Ireland Version 1 —January 2026


https://www.gov.ie/en/office-of-government-procurement/publications/sell-to-government/#what-is-public-procurement
https://www.etenders.gov.ie/epps/home.do
https://www.etenders.gov.ie/epps/prepareRegisterEOOrg.do?registerEO=true
https://www.etenders.gov.ie/epps/viewInfo.do?section=faq&selectedItem=viewInfo.do?section=faq
mailto:tendersubmissions@alzheimer.ie

